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What is the Executive Analysis
1. Explain the purpose and development process of the Executive 

Analysis (EA), including who prepares it and the methodology used in 
its preparation.

2. Identify and describe at least three limitations inherent in the 
Executive Analysis process, emphasizing the reliance on the accuracy 
and completeness of the Self-Study Report (SSR).

3. Demonstrate practical strategies for utilizing the Executive Analysis 
findings to improve paramedic programs proactively before the final 
accreditation review.

4. Appreciate and value the Executive Analysis as constructive feedback 
intended to foster continual improvement rather than a judgment or 
final outcome.



What is the EA?
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coaemsp.org/self-study-reports



The process:







What are the “scores” of each element in the EA?

1. Complete

2. Site Visit Team Review

3. First Day of Site Visit Item

4. Resubmit





Common EA findings
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Common EA findings Less than 80% in a category, explain 
what you’re doing and a due date. 



Common EA findings

Minimum number of student 
competencies and IF below 
recommended minimums.



Common EA findings

Nat’l Educ Standards for all content 
areas



Common EA findings

Syllabus is only a class schedule.
NO description of how grades are assigned.



Common EA findings

CoAEMSP Resource Library 
for forms



Common EA findings
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Preceptor- In the weeds



Common EA findings
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Common EA findings



Common EA findings



The process:



Some final thoughts

• The EA is your first “diagnostic exam” to help you 
prior to the SV
• “There’s a form for that”
• Follow the file format required for Documentation 

Folder
• Leave nothing blank
• Don’t be afraid to ask for clarification


