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Objectives

At the conclusion of this presentation, you will be able to:

• Describe the tools used to evaluate program resources and 
outcomes in accredited paramedic programs.

• Integrate data from the resource assessments and outcomes 
surveys into the long-term planning process.

• Examine the roles of the students, graduates, program personnel, 
sponsor, and advisory committee in the strategic planning process. 
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Standard III B.1.a. 

The program director must be responsible for all aspects of the program, including, but 
not limited to:

1) The administration, organization, and supervision of the educational program,

2) The continuous quality review and improvement of the educational program,

3) Long range planning and ongoing development of the program,

4) The effectiveness of the program, including instruction and faculty, with systems in 
place to demonstrate the effectiveness of the program,

5) Cooperative involvement of the medical director,

6) The orientation/training and supervision of clinical and field internship preceptors,

7) The effectiveness and quality of fulfillment of responsibilities delegated to another 
qualified individual.
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What is strategic planning?
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SWOT Analysis
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Tools-Resource Assessment
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Where to find these tools
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Where to find these tools
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Tools-Resource Assessment: Students
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Tools-Resource Assessment: Program Personnel 
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Tools-Resource Assessment Matrix
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Outcomes Surveys: Graduate and Employer

Cognitive

Psychomotor

Affective
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Annual Reports

Enrollment and Retention Trends

NREMT Pass Rates

Job Placement
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Advisory Committee
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Other tools from your program’s sponsor

Mission, Vision, Values and Goals of the Sponsoring institution

Education Master Plan

Sponsor-required program reports (ex. Program review)

Learning outcomes assessment process
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Examples
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Example #1: Clinical documentation

Problem: poor documentation skills of program graduates

Data from employer surveys 

Advisory committee discussions with employers

Short term solution?

Long range planning?
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Example #2: Enrollment

Problem: Low enrollment for capacity of the program

Annual report data

Advisory committee meeting discussions

Short term solution?

Long range planning?
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Example #3: Funding of Equipment

Problem: Inadequate equipment and supplies

Resource surveys-student and program personnel

RAM review at the Advisory committee meeting

Short term solution?

Long range planning?
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Takeaways

Ø The	program	director	is	responsible	for	long	range	planning	and	ongoing	
development	of	the	program

Ø The	Resource	Assessment	Matrix	is	a	required	tool	and	must	be	reviewed	with	
advisory	committee.	It’s	also	a	valuable	tool	in	the	strategic	planning	process!

Ø Input	from	all	communities	of	interest	(students,	program	personnel,	employers,	
advisory	committee	member,	medical	director,	sponsoring	institution)	is	
essential!



Credible education through accreditation

Accreditation is

an everyday activity
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Thank	you


