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Program Director Development: Beyond the Fundamentals
Creating a Learning Community 
CoAEMSP Document Resources 
 
The following documents can be downloaded from the CoAEMSP website at www.coaemsp.org. Please download and review prior to attending the Program Director Development training.

CoAEMSP Interpretations of the CAAHEP Standards and Guidelines 

Advisory Committee Tips

Advisory Committee Meeting Minutes sample

Program Director Checklist

Instructor Observation Process and Form

Proforma tool

Paramedic Program Staffing and Space Model 

Simulation Guidelines and Recommendations 

FAQ: Resource Assessment

Program Resource Survey – Program Personnel

Program Resource Survey – Students

Resource Assessment Matrix (RAM) 

The Resource Assessment Process

Student Academic Progress Form

Student Counseling Form

Performance Improvement Plan

Sample Student Handbook

Sample syllabi

Sample liaison orientation slide deck



Clinical Coordination Best Practices

Sample preceptor training slide deck

Field Internship Coordination Best Practices 

Sample EMS Program Files

Action Plan for Unanticipated Events 

Long Range Planning form
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