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CoAEMSP
Program Director Workshop 
Case


Topic: New Medical Director

Details: Your new Medical Director is meeting with you for the first time after agreeing to serve as the program Medical Director.  He is also the new EMS Medical Director for a local agency and is eager to assist. 

Instructions:  
1. List the key points and topics for discussion and the rationale for each.
2. Identify how to document the activities.

Key points: 
1. Review the CAAHEP Standards and Guidelines and the Interpretation documents. 
2. Review responsibilities as outlined in the Standards (III.B.2.a.) including:
a. Review and approval of the educational content: didactic, lab, clinical experience, field experience, and capstone field internship.
b. Review and approval of the required minimum numbers if patient contacts (SMC).
c. Review and approval of the evaluation instruments and processes: didactic, lab, clinical experience, field experience, and capstone field internship. 
d. Review of the progress of each student progress and assist with corrective measures.
e. Ensure the competency of each student in the cognitive, psychomotor, and affective domains.
f. Ensure the effectiveness and quality of delegated responsibilities.
3. Review the program policies and procedures (student handbook and other student manuals).
4. Review the CoAEMSP Policies and Procedures.
5. Review the various forms used: terminal competency, counseling, academic advising, and others.
6. Review the function and participation in the program Advisory Committee. 
7. Discuss the expected nature and frequency of engagement with the program and students. 
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