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CoAEMSP
Program Director Workshop 
Case


Topic: Non-engaged Medical Director

Details: Your Medical Director has been with the program for six years but has been less engaged in the program over the last nine months. The recent RAM score indicates that only 65% of the graduating students knew who the Medical Director was and also  that the individual interacted with the students. The score on the physician interaction portion of the survey was correspondingly low.  The Medical Director has also been delinquent in signing and returning Terminal Competency forms.  You received the last forms six months after the students completed the program.  You are aware that the Medical Director recently assumed additional responsibilities with the hospital where they are affiliated.  The Medical Director contract with the program for services expired several months ago and compensation appears to also be an issue.

Instructions:  
1. Meet with the Medical Director.  
2. Identify the issues.
3. Develop a plan of action.

Key points: 
1. Discuss the concerns and determine their level of interest in continuing to work with your Program.  
2. Clarify responsibilities as outlined in the Standards.
3. Discuss/clarify the expected responsibilities and time commitment.
4. Determine is situation is salvageable.
5. Explore options obtain an Associate Medical Director if appropriate. 
6. Explore options to increase compensation and/or hire an associate Medical Director with the sponsor leadership.
7. Develop an action plan to increase engagement if the individual wants to continue.     
8. Initiate a new contract as soon as possible.
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