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CoAEMSP
Program Director Workshop 
Case


Topic: Student attendance issue

Details: The student is mid-way through the program and has frequently been late to class and the number of class absences is also increasing.  The student has been less participative in class and hangs back in labs, allowing other students to be team leader and team member.  The individual also appears distracted during didactic and labs, checking their phone frequently. 

Instructions:  
1. Meet with the student to discuss the issues.
2. Review the attendance policy.
3. Develop an action plan to assist the student in becoming successful in the class.

Key points: 
1. Query the lead instructor regarding whether the student has exceeded the attendance policy.
2. Determine if any previous counseling regarding tardiness and absences has occurred and been documented.  
3. Assess if there is an underlying cause for the change in behavior. (IE relationship issue, working overtime, substance or medication use).  
4. Discuss options and services available. 
5. Follow-up with faculty to discuss the action plan and expectations.
6. Complete counseling documentation.
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