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Program Director Development
Case Examples 
Elevator Pitches and Quick Responses
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1. Scenario 
· A few Advisory Committee members are advocating for a retired EMS chief to remain on the Committee as a public member.  The discussion occurs during an Advisory Committee meeting.

Instructions 
· Prepare a two-minute response to this request using the Standards to support your rationale.

2. Scenario 
· There are multiple comments on the resource assessment surveys from students that the program has ‘aging equipment’ and that some equipment does not function properly. 
Instructions 
· Prepare a two-minute elevator pitch to your dean or dean equivalent to request funding for new equipment.  What other evidence would support your request?

3. Scenario
· A site visit team recommends that the faculty obtain education on item development and analysis, especially validity and reliability.

Instructions 
· List options for obtaining instruction and practice on item development.
· List options for obtaining instruction on item analysis.

4. Scenario
· A  site visit team identifies that the minutes for the Advisory Committee meetings are not adequate.
Instructions
· Identify the best practice for documenting Advisory Committee meeting minutes.
· List the specific information that must be included in the minutes.
· Identify the signature process on the minutes. 

5. Scenario
· The program uses multiple preceptors for capstone field internship, and there is no communication between preceptors.

Instructions 
· What evidence supports the review and documentation of forward progression and achievement of competencies?
· Describe the necessary oversight of the clinical and field experiences by the faculty.

6. Scenario
· Students complete the didactic and lab components of the program prior to progressing to the field experience and capstone field internship and are given the program final cognitive exam and skill testing before the field rotations.  This is the only testing completed.  

Instructions 
· What is the appropriate sequencing of the final summative testing?
· What domains must be evaluated?
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