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CoAEMSP
Program Director Development 
Pro Forma Assumptions


Topic:  You believe that your program is under resourced, and you want to test your theory and make a case to administration to re-evaluate the program financial needs.

Details: Your assumptions are:
1. The sponsor currently enrolls two cohorts annually and the program runs 14 months.
2. The first cohort begins in early September.  
3. The second cohort begins half seven months after the first one begins, early April.
4. The September cohort typically enrolls 18 students.
5. The April cohort typically enrolls 12 students.
6. The program is divided into three semesters or terms.
7. Attrition for both cohorts is approximately 20% throughout the program.
8. Students are permitted to pay tuition at the time each block begins.
9. Hospital clinicals and field experience begin in the second term and the capstone field internship is the last six weeks of the program.

Instructions: 
1. Complete the fields using these assumptions and specific data relative to your local area (salaries and other specifics).
2. The tool has ‘dummy data’ and is not meant to reflect actual costs for a given program.
3. Complete the entire Pro Forma Overview tab.
4. Review the Equipment and Soft supplies tab to determine your specific needs and current pricing.
5. Add any missing items and include the cost.

Key points:
1. Compare the current funding and revenue to the projections in the Pro Forma.
2. Determine if the results support your assumption that funding and perhaps tuition need adjustments.
3. If the results do support your assumption, develop talking points to discuss with administration. 
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