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CoAEMSP
Program Director Development 
Role Plays


Topic: Role Play: Difficult Conversation Faculty #1

Details:  
· A student complains that they feel an instructor has it out for them and feels ‘singled out’.
· The student feels that the instructor criticizes them in front of the class but does not do the same to other students.
· The program grading policy includes grades for participation and this student feels that they have received undeserved low grades.

Instructions:  
· [bookmark: _Hlk180763065]Prepare a list of questions to guide the conversation.
· What information is needed for an effective conversation?
· Do you speak with the instructor or the student first?
· Should there be another faculty member present for the conversation?

Key points: 
· Obtain as much factual information as possible.
· Review the grades and any notes on this student from the instructor.
· Observe for unconscious bias from the instructor.
· Consider a joint meeting with the student and the instructor.
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