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Worksheet
Program Workload Assessment

Note: includes only the AEMT or Paramedic program; other duties and courses assigned cannot be controlled.

The intent of this tool is to encourage (and document) conversation between the dean and the program director, as well as for use internally as a program’s self-analysis tool. 


[bookmark: Text7]CoAEMSP Program Number:      
[bookmark: Text2]Program Name:      
Program Level(s): 
Program Director:      
[bookmark: Text6]Date Assessment is Completed:      

	
	AEMT
	Paramedic

	Number of cohorts per year

	     
	[bookmark: Text4]     

	Number of students enrolled each year
	     
	     



	
	

	1. Number of class days per week (classroom and lab) that the Program Director is assigned
	     

	2. Number of class hours per week (classroom and lab) that the Program Director is assigned
	     

	3. Total number of assigned instructional hours per week for the Program Director
	     

	4. Total number of clinical coordination hours per week for the Program Director
	     

	5. Total number of administrative hours/release time per week for the Program Director
	     




6. Is the Program Director full-time or part-time? (full-time is 30-40 hours per week)



If part-time, specify the typical number of hours per week:

     

Is the Program Director on a 12 or 9-month contract?



If other, describe

     


7. Does the Program Director have outside employment?



Does outside employment determine what days of the week the Program Director is available?



If yes, describe

     



Program Director’s Signature:      

Dean’s Name:      
Dean’s Signature:      
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