
Orientation for 
New Program Directors



Before we begin….

What is your burning question



Commission on Accreditation of 
Allied Health Education Programs

let’s be clear: CAAHEP is the accreditor

CAAHEP is the accreditor
CAAHEP accredits allied health professions 
CoAEMSP recommends program accreditation status to CAAHEP
Program materials must have contact info for 

CAAHEP and 
CoAEMSP 

Mike



Programs by 
Sponsor Type
Government

Ambulance Services
County/Municipality
Fire Services

Post-Secondary

Vocational

Community College

Junior College

Technical College

College / University

Military, 
2, 0%

Post-Secondary, 
572, 75%

Consortium, 
58, 7%

Government, 
59, 8%

Hospital Based, 
75, 10%

Military
Post-Secondary
Consortium
Government
Hospital Based
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What do I do first?

 



What are my priorities?

Attend the Fundamentals of 
Accreditation Workshop as 

soon as possible

Review the CAAHEP 
Standards and Guidelines 

and CoAEMSP 
Interpretations

Review the resources on the 
CoAEMSP website

Take small bites of info Manage time / activities Review 
Program Director Checklist

Pat



Available Resources

CAAHEP Standards
CoAEMSP Interpretations of CAAHEP Standards
CoAEMSP Policies & Procedures
CAAHEP Policies & Procedures
Resource Library

www.caahep.org
www.coaemsp.org 

Pat

http://www.caahep.org/
http://www.coaemsp.org/


Purpose of the Standards
I. Sponsorship – Who will sponsor the program? 
II. Program Goals – What are the goals of the program?
III. Resources – What resources are needed to achieve those goals?
IV.Student and Graduate Evaluation/Assessment – When will we know 

if the program is achieving its goals?
V. Fair Practices – What are the practices the program must follow to 

protect itself, the students, and the public?

Mike



 

What does it mean to be a program 
director?

Program Director's Responsibilities in the Standards

Examples of activities

Mike



1) Administration, organization, & 
supervision of the program

2) Continuous quality review & 
improvement of the educational program

3) Academic oversight, including 
curriculum planning & development

4) Orientation/training and supervision of 
clinical and capstone field internship 
preceptors

Program Director
Responsibilities

Pat
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Policies, Procedures, &  Administrative 
Requirements

Policy Manuals (CoAEMSP + CAAHEP)
Annual Report

Resource Assessment
Substantive Change

Progress Reports

Pat



Policies and 
Procedures

Pat



Annual Report
Distributed in 
mid-January

Due by May 15 Annual 
Report 

with 
analysis & 
action plan

enrollment

retention

credentialing
NREMT or State

positive 
placement

graduate 
survey*

employer 
survey*

*Administer 6-12 months after graduation

Pat



Progress Reports
Requested in response to citations listed in the 

CAAHEP award letter

Format and evidence specified in the letter

Due dates specified

Mike



Substantive Change

Change in sponsorship
Addition/deletion of satellite campus or 
alternate location
Change of location

Change of program director
Change of medical director
Change of lead instructor of a satellite 
campus
Change of president/CEO
Change of dean

Must notify CoAEMSP of any key personnel change 
within 30 calendar days of the change

Mike



Paramedic: “To prepare Paramedics who are competent in the 
cognitive (knowledge), psychomotor (skills), and affective (behavior) 

learning domains to enter the profession.”

Advanced Emergency Medical Technician: “To prepare Advanced 
Emergency Medical Technicians who are competent in the cognitive 

(knowledge), psychomotor (skills), and affective
(behavior) learning domains to enter the profession.”

Required Activity: Review of the required minimum expectation by the 
Advisory Committee (2023 CAAHEP Standards)

Mike



Student 
Minimum 
Competency

Set and require minimum student 
competencies for each of the required patients 

and conditions

At least annually evaluate and document that 
the established program minimums are 

adequate to achieve entry-level competency

Capstone field internship must provide the 
student with an opportunity to serve as team 

leader
Mike



Student Minimum 
Competency

Table 1 - Ages

Table 2 – Conditions

Table 3 – Skills

Table 4 – Field Experience & 
Capstone Field Internship

Table 5 – EMT Skills 
Competency
Summary Tracking
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Capstone Field Internship Team Leads must…
Require minimum number of team leads
Allow for progression to team leader
Reflect depth and breadth of the profession (BLS and ALS calls)
Occur after completion of all core didactic, laboratory, and clinical experience

Student must 
 Function as team leader 
 Accompany transport team to higher level of care

Mike



Surveys
Google Forms & Microsoft 

Forms

Graduate & Employer:

> Resource Library 
> Instruments & Forms 

Student & Program Personnel:

> Resource Library 
> Resource Assessment 

SurveyMonkey

Have a paid SurveyMonkey 
account?

Email your username to 
sarah@coaemsp.org

Graduate

Employer

Student

Program 
Personnel

Mike

mailto:sarah@coaemsp.org


Resource Assessment
Completed each calendar year

Pat



Current Program Assessment
Who are your resources?

Where is your program now?
New

Existing and smooth functioning 
Existing and needs improvement 
Existing and needs to be rebuilt

Consider a SWOT analysis

Pat



CoAEMSP LETTER OF REVIEW PROCESS

Step 1: PROGRAM 

submits LoR 

Application 

Invoice Request 

form

Step 2: PROGRAM 

DIRECTOR attends 

Fundamentals of 

Accreditation Workshop

Step 3: PROGRAM fulfills 

LoR Application Invoice

Step 4: PROGRAM 

submits LoR Application

Step 5: PROGRAM 

submits Letter of 

Review Self-Study 

Report (LSSR)

Step 6: CoAEMSP 

conducts 

preliminary site 

visit

Step 7: If all core 

elements are met, 

CoAEMSP grants 

the status of Letter 

of Review

Step 8: PROGRAM 

enrolls 1st cohort 

under the LoR 

status

Step 9: PROGRAM 

graduates its 1st 

cohort under the 

LoR status

Step 10: 

PROGRAM 

submits the Initial 

Self-Study Report 

(ISSR) not later 

than 6 months 

after 1st cohort 

under the LoR 

status graduates

Step
1

Step
4

Step
5

Step
6

Step
7

Step
8

Step
9

Step
2

Step
3

Step
10
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CAAHEP ACCREDITATION CYCLE

CoAEMSP Board reviews 
PROGRAM'S accreditation 
record and forwards a 
recommendation to CAAHEP 

STEP 13

PROGRAM responds to the 
Site Visit Findings Letter

STEP 12
CoAEMSP reviews the SSR and 
conducts site visit to PROGRAM

STEP 11

CAAHEP determines the 
accreditation status

STEP 14

PROGRAM submits the Continuing 
Self-Study Report (CSSR), then 
continues the cycle with Step 11

STEP 15

11

12

15

14

13

Mike



Self-Study Report

Pat



Individuals to tap for assistance
Medical Director
Faculty/staff
Dean
Advisory Committee

Pat



Tips for Completing the Self-Study Report
Answer the question
Follow tabs in order

Follow the instructions
Name the exhibits 

correctly

Pat



Advisory Committee: What? Who? When?

Advisory Committee Meeting Minutes template
Advisory Committee Roster

Pat



Program Director Review of Program Materials

Pat



Time Management
Balancing responsibilities

Scheduling time for PD activities

Mike



Accreditation is

an everyday activity

maintenance



ACCREDITCON



Beyond the Fundamentals Course
Creating a learning community
Coming to a preconference at

ACCREDITCON
May 27 & 28, New Orleans



Resource 
reminder



Mike Miller | Assistant Director
mike@coaemsp.org

JC Cook| Assistant Director
jc@coaemsp.org

Patricia Tritt | Technical Consultant
pat@coaemsp.org

Questions?  Need assistance?

mailto:mike@coaemsp.org
mailto:jc@coaemsp.org
mailto:pat@coaemsp.org

