


Sample Process
Medical Director Onboarding

To the new Medical Director: Welcome!  Over the next few months, you will have a variety of activities and processes to review.  The Medical Director’s responsibilities are delineated in the CAAHEP Standards and Guidelines for the Accreditation of Educational Programs in the Emergency Medical Services Professions, which are at https://coaemsp.org/caahep-standards-and-guidelines/.  

For your convenience, a checklist of activities and responsibilities is below.  It is helpful for the program if you track your progress on this form.  Not all activities need to be completed at the same time. Take time to familiarize yourself with the program and how you can best support it and the students.

	Program Sponsor/Institution Name:
	

	CoAEMSP Program Number:
Paramedic programs start with 60xxxx
AEMT programs start with 15xxxx
	

	Program Level(s): (add appropriate level(s))
	AEMT 	Paramedic 



	Category/Topic/Activity
	Date Completed

	Overview

	Review the CoAEMSP Interpretations of the 2023 CAAHEP Standards and Guidelines for the Accreditation of Educational Programs in the EMS Professions 
	

	Review the CoAEMSP website and resources (Resource Library, Webinars, News and Events, Research)
	

	Establish a communication process with the program director
	

	Discuss expected medical director participation with the program director
	

	Review the program goals
	

	Discuss the process for monitoring student progression with the program director
	

	Discuss the process and medical director involvement when corrective actions are required
	

	Review the Advisory Committee composition and role
	

	Review the accreditation process and time frame
	

	Curriculum/Courses

	Review the textbook
	

	Review the competency tracking system
	

	Review and approve the student minimum competency requirements
	

	Review the syllabi
	

	Review the course structure and schedule:
	

		Didactic
	

		Lab
	

		Clinical
	

		Capstone Field Internship
	

	Student Evaluation

	Review the high-stakes cognitive exams
	

	Review the skill sheets 
	

	Review the process to evaluate the affective domain
	

	Review clinical evaluation forms
	

	Review field experience and capstone field internship evaluation forms
	

	Review the required Terminal Competency Form
	

	Program Evaluation

	Course evaluations
	

	Resource Assessment Surveys
	

	Graduate Surveys
	

	Employer Surveys
	

	Annual Report results
	

	Program Manuals/Documents (as applicable)

	Program Application
	

	Student Manual or Handbook
	

	Clinical Manual
	

	Student Internship Manual
	

	Field Preceptor Manual
	

	Program Policy Manual
	

	Other

	Role in student selection if applicable
	

	Review affiliation partners: clinical, field experience, capstone field internship
	

	Coordination with an associate or assistant medical director if applicable
	

	Review relevant state or local requirements
	

	Review consortium structure if applicable 
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